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Court Wood, Crucorney
Vision
To form a woodland of quality oak trees and create an understory of coppiced species beneath the oak canopy. 
Description
A maturing woodland of well spaced and formed oaks, with hazel, ash, cherry, holly and birch growing between and beneath the oak canopy. Ground flora is abundant though the lack of management has led to some areas of regeneration suppressing the ground flora beneath while brambles dominate in other areas.
The woodland lies on sloping land though access is generally good throughout. Old quarry pits are present on the boundary and are now scrubbed over by young tree growth.
It appears likely that the oaks were planted or have at least been managed during their early development to form tall straight trees, well spaced from the others. Growth in between the oaks is younger and it is likely that species other than oak have been thinned out previously. This growth is generally poor and thin, which has led to numerous fallen and broken stems present across the woodland.
Access
The site is private and is by agreement of the landowner. Access must be as part of the insured community group. There are no rights of way across the site. There is an informal track running along the boundary but there are no pedestrian or vehicle access routes to other parts of the woodland.
Other permissions
	UK and European Protected Sites

	Not a protected site. Protected species likely to be within the woodland are badgers and perhaps several species of bat. All wild birds are protected while nesting.

	Tree preservation orders

	None believed to be present. Adjacent to listed building and gardens

	Felling license

	2 cubic metres of wood can be removed from the site per calendar quarter without needing a felling licence - making a total of 4 per felling season October-March. Dead trees, wind blown trees and thinnings and coppice below 12cm diameter (at 1.3m from the ground) do not count towards this limit. Proposed management work would remain within this limit meaning that no felling license is required, but harvested volumes should be monitored and a felling license obtained if required. The application will be for thinning works and will likely be granted quickly.

	Burning woody material

	An exemption under waste regulations must be obtained before doing so. It may be necessary to undertake burns on site to remove large amounts of brash. This is generally straightforward but suitable burning sites are limited.

	Application of pesticides
	May require consent from Natural Resources Wales for application near water. Only approved pesticides to be used. Not likely to be used at this site.

	Health & Safety
	Community group training in risk assessment procedures and safe working practices. Written risk assessments provided to group. Group provides proof of insurance cover and governance procedures to landowner.

	
	



Preparation for management
· Agreement of landowner – for access and the work proposed in this plan
· Obtain other permissions – none believed to be required
· Receive insurance – to landowner, from community group
· Site Risk Assessment – completed and included in this plan, to be reviewed as soon as work starts.
. 

ACTIVITY: 		COURT WOOD
WHAT IS COVERED? 	Site Risk Assessment – used in conjunction with Operations Risk Assessment
WHO IS RESPONSIBLE FOR CONTROLS: Site supervisor and workparty.
	What is the Hazard
	Who would be injured?
	Nature and method of injuries
	Frequency of hazard?
	Severity of hazard?
	ASSESSED RISK
	Controls
	Risk After Control

	Quarry pits
	Work party
	Falls from slopes and ground surface above
	LOW
	MED
	MED
	Take care when planning and undertaking any thinning in this area. Store cut material so that is cannot fall.
	LOW

	Leaning pine
	Work party
	Large tree appearing close to falling
	LOW
	HIGH
	HIGH
	Impact from tree clearance around could cause leaning pine to fall. Ensure no clearance work takes place beneath tree. Monitor for tree movement. Reassess at end of season
	LOW

	Weak bridge at access
	Work party
	Bridge collapsing
	LOW
	HIGH
	HIGH
	Limit weight of vehicles across bridge
	LOW

	Few defined access routes
	Work party
	Slips, trips and falls
	MED
	LOW
	MED
	Clearing of thinnings and fallen trees to create access routes will be priority work task. Clearance and storage of both brash and logs will ensure routes are kept open
	LOW

	Numerous fallen, split and broken trees
	Work party
	Slips, trips and falls
	MED
	LOW
	MED
	As above
	LOW

	Litter and waste
	Work party
	Slips, trips, falls and cuts
	LOW
	LOW
	LOW
	Very little litter and waste is believed to be present in the woodland. If found this should be collected for removal offsite. Refer to Litter collection Risk Assessment.
	LOW

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



[image: Macintosh HD:Users:garethellis:Desktop:Unknown.jpeg]Compartments 1- Access way and quarry pits
This compartment runs the length of the woodland boundary and includes the winding informal track along this route, some large boundary trees and the quarry pits.
	Feature
	Objective
	Method
	Frequency

	Access route
	Create clear route for work party and timber extraction
	Determine route and remove only small trees, avoid areas of wet and steep ground, identify areas for timber stacks and vehicle turning areas
	Year 1

	Large pine tree
	Ensure safety of working party
	Impact from tree clearance around could cause leaning pine to fall. Ensure no clearance work takes place beneath tree. Monitor for tree movement. Reassess at end of season
	Year 1

	Quarry pits
	Create open sunlit and sheltered area around quarry pits
	Clear saplings and regeneration to create open areas for sunlight beneath standards
	Year 2

	Boundary
	Ensure firm boundary
	Check for overhanging trees and remove to prevent fence damage
	Year 1

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




NOTES:

Compartments 2,3,4, 5, 6 and 7
The remainder of the woodland has been divided into 6 roughly equal blocks. Habitat and structure is fairly uniform throughout.
	Feature
	Objective
	Method
	Frequency

	Fallen, leaning and broken stems
	Clear and make safe
	Find and clear all windblows, fallen and split trees, except where standing deadwood can be safely left
	1 compartment per year commencing in year 1 then as required

	Native woodland - structure
	Improve the structure of understory through selective felling
	Identify well grown oak and other species and halo thin around to promote continued good growth. 
	1 compartment per year commencing in year 1 

	Native woodland - coppice
	Create coppice beneath oak standards where possible from thinnings
	Allow stumps from thinning to regrow. Identify over mature coppice stools and coppice
	1 compartment per year commencing in year 1 

	Native woodland - deadwood
	Maintain volume of deadwood present on site 
	Stack existing fallen deadwood into habitat piles. Identify where standing deadwood can be safely left
	1 compartment per year commencing in year 1 

	Timber
	Assessment of yield
	Record felled volumes including all
	Annually

	
	
	
	

	
	
	
	

	
	
	
	




NOTES:

[bookmark: __DdeLink__593_3213060099]Following from site assessment in December 2021 it has been determined that specimens with Ash dieback be cleared first to reduce potential risk of harm to volunteers and visitors to the site. This does not affect too much the work plans of the group. I would suggest infected trees adjacent to buildings and footpaths be attended to first to reduce risk on future work days. Infected trees can be pollarded in the meantime to not impact as much on the current work plan.
[bookmark: __DdeLink__593_3213060099][bookmark: __DdeLink__593_3213060099]





Timber Yield assessment
It is not yet possible to determine precise yields. The tree are well spaced and so stem density is quite low except in places where regeneration has established.
Estimated value of 10-15cu metres of woodfuel quality timber from thinning coppice and windblows can be harvested per compartment during the initial clearance and thinning. This gives a total yields on 60-90cu m harvested over 6 years.
Actual volumes that can be harvested will depend on:
· No of volunteers
· Hours/days worked
· Ease of access for both work and extraction
In future as re-assessment will need to be made of the density and regrow of coppice from existing stools and thinning. Coppice yield per hectare will be comparatively low due to the low stool density.
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